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Thursday 27th June 2019 
 
 
Dear Cllr Hayhurst  
 
Re: 2019-2020 Work Programme for Health in Hackney Scrutiny Commission 
 
Thank you for your letter on the above dated 31 May 2019 and apologies for the delay in 
replying. 
 
I have discussed this internally, and suggest the following items for ongoing input and scrutiny 
from this committee. 
 

1. CAMHS Transformation (this has been to CYP Scrutiny commission so may be best 
placed to return there, or to a joint commission).  

A range of new investment and interventions are in place as part of national and local 
transformation, in order to complement our CAMH services with earlier identification and 
work with universal partners (i.e. schools). We also want to strengthen our support for 
specific groups with high need – i.e. LGBTQ and YBM groups.  

2. Mental Health.  There are a number of significant 2019-20 mental health 
developments taking place which will inform the redesign of services: 

• High Intensity Users of A&E and LAS services – the piloting integrated pathway 
involving acute, mental health services and wellbeing services.  

• Personal Health Budgets are being piloted as part of the ELFT discharge pathway 
• Recovery Care Plans as a standardised part of the ELFT discharge pathway (ELFT 

CQUIN) 
• City and Hackney, alongside Newham and Tower Hamlets, have also bid for NHSE 

funding to re-shape mental health provision in Primary Care Neighbourhoods. As part 
of the bid process we have re-designed our mental health Enhanced Primary Care 
services to provide a more comprehensive neighbourhood offer.  
 

3. Immunisations 
Building on the recent measles outbreak response, we are committed to increasing 
uptake of immunisations and vaccinations across all communities. Political support  
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and championing of this agenda is key in supporting this, and giving weight to our 
ongoing dialogue with NHS England on effective commissioning arrangements. 
 

4. Using Neighbourhoods to address wider determinants. 
We know that health and care services only make a small (10%) contribution to 
people’s health outcomes.  The neighbourhoods provide a structure for effective 
engagement with wider community partners to take a place based approach to 
improving health and wellbeing.  The NHS Long Term Plan puts further emphasis on 
delivering support for people at a 30-50000 neighbourhood population through 
Primary Care Networks and work is underway on redesigning community services 
including social care.  Significant progress should be made by ELFT, Confed and 
Homerton working in partnership with wider CCG and London Borough of Hackney 
colleagues over the course of the year and the commission may wish to scrutinise 
progress and pace of change. 
 

5. Work to understand and tackle increasing A&E attendances including CYP 
A&E attendances have increased outside of population growth in the last year.  This 
is across a wide range of ages and conditions, including for children and young 
people.  We are undertaking analysis and engaging with local residents to 
understand this, and developing plans to try to better support people through 
community services where possible. 
  

6. Estates 
To review the emerging plans for the City and Hackney public estate and how these 
plans are supporting our delivery models for health and social care services. 

In addition, it would be helpful to continue with general Integrated Care Workstream updates 
along with updates from the Integrated Commissioning Board enabler groups.   

I hope that’s useful and I am looking forward to continuing to work closely with the commission 
over the coming months and years.   
 
If you would like to discuss or ask me to think again on areas of focus, then I will be happy to 
do so. 
 
Yours sincerely, 
 

 
 
 
 
David Maher 
Managing Director 
NHS City and Hackney Clinical 
Commissioning Group 

 


